[bookmark: _Hlk513801597][bookmark: _Hlk179981897][bookmark: _Hlk67983637]The Garrison City Council held a special meeting on Wednesday September 24, 2025, at 11:30 am in the city council room.  Present:  Mayor Stuart Merry, Bree Stumvoll, David Reinarts, and Billee Jo Iglehart.  Others present:  Jesse Berg and Kent Ritterman from Moore Engineering and City Supervisor Greg Boucher.  Shannon Jeffers arrived at 11:45am.
Jesse and Kent provided a project update on the water treatment plant improvements.  Some correspondence has gone back and forth in August between Ohnstad Twichell and the contractor’s attorney.  The issues to be resolved are liquidated damages and clarifier coatings.  
Jesse received the report from Sherwin-Williams today.  The coating was not applied properly, equipment was stored outside, had over spray and film thickness was an issue.  Other issues with Rice Lake West are concrete, seeding around the plant and window seal between garage and filter room.  A second letter was sent to Rice Lake West bonding company.  Approximately $611,000 is being withheld from Rice Lake West.  The liquidated damages are over $611,000.  Moore Engineering outstanding balance is approximately $157,000 and Burlington Electric has a final bill which Jesse would like to submit on October 6 meeting.  
A project update on raw water intake improvements was provided.  The pre-application permit has been completed.  Waiting for environmental clearance from FEMA and Corp of Engineers.  The building type at the intake was discussed along with the boring proposals.  An amendment to the CMAR-Owner Agreement will be presented to the city council for approval.  The next steps will be boring work with Michels, geotechnical drilling and preliminary design.  
There being no further business, meeting adjourned at 12:45pm.

____________________________________                        ______________________________________
Diane Affeldt, City Auditor                                                     Stuart Merry, Mayor
The Garrison City Council held a special meeting on Friday September 26, 2025, at 9:00 am in the city council room.  Present:  Mayor Stuart Merry, David Reinarts, Billee Jo Iglehart and Bree Stumvoll on Teams Meeting.  Others present on Teams Meeting were Jesse Berg and Kent Ritterman from Moore Engineering and Attorney Christopher McShane with Ohnstad Twichell.
Attorney McShane has spoken with Rice Lake West on the clarifier coating.  A question was asked does the City of Garrison want hire a company to repaint the clarifier or mark it defective and have Rice Lake West repaint the clarifier?  Moore Engineering will determine the fix and prepare a specification package for bidding if the cost is over $250,000.  Rice Lake West will be provided with a copy of the clarifier paint report.  McShane will draft a letter from Moore Engineering to be sent out Monday September 29, 2025, stating the defective work and punch list items to be completed.  Within a reasonable time frame, Rice Lake West will need to reply to the letter so Moore Engineering will work on the specification package with an anticipated date of October 10, 2025, for review by the city council.  Close out documents are still expected to be submitted by Rice Lake West to Moore Engineering.
There being no further business, meeting adjourned at 10:00 am.

____________________________________                     _________________________________________
Diane Affeldt, City Auditor                                                  Stuart Merry, Mayor


The Garrison City Council met on Monday October 6, 2025, at 7:00 PM in the city council room. Present:  Mayor Stuart Merry, Shannon Jeffers, Bree Stumvoll, David Reinarts, and Billee Jo Iglehart.  Absent:  Britteny Gilbert and Otto Kinn.  Others present:  Gerard Schwan, Rachael Brown, Tim Stiner, Austin Schmidt, Travis Klein, Jeremy Rham, Kent Ritterman, and Jason Strand from AE2S by cell phone.  Pledge of Allegiance was recited.

[bookmark: _Hlk79506417][bookmark: _Hlk190074447][bookmark: _Hlk181974665][bookmark: _Hlk169163204][bookmark: _Hlk85191116][bookmark: _Hlk55892615][bookmark: _Hlk69385655][bookmark: _Hlk21943128][bookmark: _Hlk166139385][bookmark: _Hlk155363330][bookmark: _Hlk145661269][bookmark: _Hlk129592125][bookmark: _Hlk109289034][bookmark: _Hlk103256639][bookmark: _Hlk127276730]Moved by Stumvoll, seconded by Jeffers to approve the city council minutes as presented. Voting Yea: Jeffers,  Stumvoll, Reinarts, and Iglehart.  Nay:  None.

No city supervisor report.

[bookmark: _Hlk210995077]Moved by Stumvoll, seconded by Jeffers to approve the city auditor’s monthly financial report. Voting Yea: Jeffers, Stumvoll, Reinarts, and Iglehart.  Nay:  None.

The municipal court report for September was presented and reviewed.

City Auditor Diane Affeldt report was presented.   She attended MFOA and NDLC Conferences, prepared and sent letters to Northview Trailer Park residents on winter preparations, followed up on vehicles with expired registration in the trailer park, and submitted Lead Service Line Inventory to the State. 

[bookmark: _Hlk210995993]At 7:05 pm the 2026 final budget hearing was held.  No one present to address the budget.  Moved by Stumvoll, seconded by Stumvoll, seconded by Jeffers approve 2026 budget and certify to McLean County Auditor.  Voting Yea: Jeffers, Stumvoll, Reinarts, and Iglehart.  Nay:  None.

At 7:10 pm the hearing was held on petition to vacate alley.  Austin Schmidt presented a new map showing the one section shortened to 12.50 feet rather than 22.50 feet.  Tim Stiner, owner of neighboring property, was concerned about access to the alley running east and west behind his house.  Making the section ten feet less will allow access.  Alderman Reinarts pointed out the area is actually a platted street, not an alley.  Over the years, property has encroached into the street, narrowing it to the width of an alley, twenty feet.  

Moved by Iglehart, seconded by Stumvoll to approve Resolution Vacating Street as indicated on Exhibit “A” Vacation of Platted Street Allers Addition to the City of Garrison.  Voting Yea: Jeffers, Stumvoll, Reinarts, and Iglehart.  Nay:  None.

Jeremy Rham and Travis Klein representing Otter Tail Power Company were present on their franchise ordinance renewal.  The franchise is renewed every twenty years.  Moved by Stumvoll, seconded by Reinarts to approve first reading on Otter Tail Power Company franchise ordinance.  Voting Yea: Jeffers, Stumvoll, Reinarts, and Iglehart.  Nay:  None.  The second reading will be November 3, 2025.

A street light application from Otter Tail Power was presented for approval.  Travis Klein explained Otter Tail Power is upgrading all the street lights to LED lights.  Moved by Jeffers, seconded by Stumvoll to approve Otter Tail Power street light application.  Voting Yea: Jeffers, Stumvoll, Reinarts, and Iglehart.  Nay:  None.

[bookmark: _Hlk210998570]Kent Ritterman with Moore Engineering provided a project update on the Water Treatment Plant Improvement Project.  He is seeking approval for final pay application 12 to Burlington Electric Inc for $40,178.09.  Moved by Iglehart, seconded by Stumvoll to approve final pay application 12 to Burlington Electric Inc. for $40,178.09.  Voting Yea: Jeffers, Stumvoll, Reinarts, and Iglehart.  Nay:  None.  

A Moore Engineering invoice for $2,152.50 was submitted for payment.  No action was taken.

Kent provided an update on the Raw Water Intake Improvement Project.  He is seeking approval for Amendment #1 to CMAR 500 Agreement between Owner-Engineer, and Amendment #2 CMAR 525 Owner-Constriction Manager at Risk Agreement contingent on attorney review and modifications.    Moved by Stumvoll, seconded by Reinarts to approve Amendment #1 to CMAR 500 Agreement between Owner-Engineer.  Voting Yea: Jeffers,  Stumvoll, Reinarts, and Iglehart.  Nay:  None.  Moved by Reinarts, seconded by Stumvoll to approve Amendment #2 CMAR 525 Owner-Constriction Manager at Risk Agreement contingent on attorney review and modifications. Voting Yea: Jeffers, Stumvoll, Reinarts, and Iglehart.  Nay:  None.  

Kent submitted boring proposals for the Raw Water Intake Improvement Project from Michels Trenchless, Inc.  estimated amount of $568,306.73 and Braun Intertec estimated amount of $121,520.00.  Moved by Jeffers, seconded by Iglehart to approve boring proposals.    Voting Yea: Jeffers, Stumvoll, Reinarts, and Iglehart.  Nay:  None.  

Moved by Reinarts, seconded by Jeffers to approve payment to Michels Trenchless, Inc. for $63,368.91 and Moore Engineering, Inc. for $26,568.00 on the CMAR and authorize submitting to FEMA for reimbursement.  Voting Yea: Jeffers, Stumvoll, Reinarts, and Iglehart.  Nay:  None.  

Moved by Stumvoll, seconded by Jeffers to approve the Dickens Village Festival Committee to park food trucks/trailers in the city auditorium parking lot Thursday at 6pm through Sunday at 6pm the weekends of the festival, close off the two entrances to the parking lot and relocate the two handicap accessible spots to the two spots by the entrance of the parking lot with temporary signage provided by the committee.  Voting Yea: Jeffers,  Stumvoll, Reinarts, and Iglehart.  Nay:  None.  

 Mayor Stuart Merry had Jason Strand with AE2S on his cell phone.  Discussion was held on the lead service line letter to residents.  The Wastewater Facility Assessment report public hearing will be held at the November 3rd city council meeting.  The plan can sit on the shelf and when needed, it can be updated.  Jason will provide an updated cost estimate.  

[bookmark: _Hlk487709652][bookmark: _Hlk513816893][bookmark: _Hlk200466179][bookmark: _Hlk182571501][bookmark: _Hlk153436264][bookmark: _Hlk143165533]Moved by Stumvoll, seconded by Iglehart to approve bills submitted for payment.  Voting Yea: Jeffers,  Stumvoll,  and Iglehart.  Nay:  Reinarts.

US Postmaster                     Postage                                 293.84
RTC Networks	            Telephone                        1,421.00
One Call Concept                 Fax calls                                34.50
Verizon Wireless                  City phones                         235.16
UNUM Life Ins.                     Insurance                              21.45
Circle Sanitation Service       City garbage/dumpster        625.25   
McLean Co. Sheriff               Contract                          14,400.00
Garrison Park Board              State revenue                    2,556.09
Digital Office Centre             Printer                                  227.99
ND League of Cities              Conference                        1,585.00
Stu Merry                               Mileage                                124.60
Shannon Jeffers                      Mileage                                117.60
David Reinarts                       Mileage                                117.60
Billee Jo Iglehart                    Mileage                                117.60
Diane Affeldt                         Mileage                                112.00
Steve’s Plumbing                   Labor                                   181.60
Vestis                                     Service                                 259.50
NorDak North                         Publishing                           841.03
S & J Hardware                       Supplies                           1,454.72
Highway 83 Lawn                  Supplies/parts                       74.44
KLJ Engineering                     Airport project               17,194.44
First District Health                Testing                                  60.00
MDU                                      Service                                 276.61
McLean Electric Coop           Power                                2,710.00
Hawkins                                  Chemicals                             20.00
American Welding & Gas      Chemicals                              77.01
USA Blue Book                     Supplies                             1,626.87
Cool Fish Services                   Refrigerant                       1,128.00
Share Corp.                              Supplies                              228.59
Acme Tools                              Equipment                          249.00
Syntech Systems                      Paper                                     59.50
Team Lab                                Testing                              1,500.00
A-1 Evan Septic Tank             Repairs                             1,800.00
Blue Water Consulting            Lift station                          549.00
DL Barkie Construction          Storm drain                    14,400.00
Schumaier Concrete                RV dump                         4,716.00
Burlington Electric                  Lights, lift station          12,162.00     
MEBULBS Inc.                       Lights                                 441.23
CO2 Systems                           Inspection                        3,825.00
MARC                                     Chemicals, paint                 705.43               
Sanitation Products                  Parts                                1,142.24
Obert’s Trucking                     Haul sand                           852.50
Interstate Power System          Generators                       3,503.88
Farmers Union Oil                   Gas                                     910.04
 Waste Management                  Garbage                           8,349.00
 Advanced Engineering             Service                           11,696.00
 Otter Tail Power                       Power                              6,851.47
 Digital Office Centre                Library                                 79.82
 Gale/Cengage Learning            Library                               316.87
 Micro Marketing                       Library                               166.82
 Barnes & Noble                        Library                               265.92
 Penworthy                                 Library                               301.42
 World Book Inc.                       Library                               349.00
 
Moved by Jeffers, seconded by Stumvoll to approve Certification of 2025 special assessments.  Voting Yea: Jeffers, Stumvoll, Reinarts, and Iglehart.  Nay:  None.

   A building permit for the month of September was recognized.

Moved by Jeffers, seconded by Stumvoll to approve transfer of beer and/or liquor license for Hometown Tavern to city auditorium October 24, 2025, from 5:30pm to 10:30 pm.  Voting Yea: Jeffers, Stumvoll, Reinarts, and Iglehart.  Nay:  None.

City Attorney report.  Mayor Merry spoke with Jim Wilson this afternoon and Mr. Wilson stated he will get the letter out to Mr. Palanuk on the old landfill tomorrow.  

[bookmark: _Hlk188020648]  Mayor Merry’s monthly report was presented.  Requested city employees replace a curb stop at the St. Nicholas Catholic Church. Attended NDLC Conference and special council meetings. He helps at GARC and attends Chamber of Commerce.

Alderman Reinarts reported the Utilities & Street Committee and Water Board Committee did not meet the past month and Kent Ritterman covered the updates on the two ongoing projects.   

Alderman Jeffers reported for the Cemetery. Mobile Housing, Public Buildings and Landfill Committee.  Jeffers has contacted a few firms on preliminary costs for the lift station.  
Moved by Stumvoll, seconded by Iglehart to authorize the city auditor and mayor to transfer Municipal Infrastructure passbook funds to an MMDA interest bearing account so checks can be written to contractor and engineer for the CMAR project.  The passbook account requires money orders and a fee of $4 for each money order.  Voting Yea: Jeffers, Stumvoll, Reinarts, and Iglehart.  Nay:  None.

The city council reviewed uncollected tax listing for the City of Garrison for the years 2022-2024.

A Sales & Use Tax request from Garrison Chamber of Commerce Community Development Committee was reviewed.

[bookmark: _Hlk490224759][bookmark: _Hlk6295646][bookmark: _Hlk56762776][bookmark: _Hlk198796495]   The next regular city council meeting will be on Monday November 3, 2025, at 7:00 pm.  The city council meeting adjourned at 8:40 pm.
[bookmark: _Hlk87874477]


_______________________________                                     ______________________________
Diane Affeldt, City Auditor                                                         Stuart Merry, Mayor















